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V E C P  P ro cess C om p le ted

Y es

E n  T ech n ica l re view / M fg  
eva l o f too ls, m a t'l, 

p roce sses, p rod ucib ility  -  
p rim e /sub s

N o

Y e s

N o

N o

N o

N oY es

Y es

Y e s

Y e s

N o  fu nd ing  
issue s

C o n tra cto r 
su bm its a lte rn a te  
V E C P  w ith  n ew  

n o .

R eceive VEC P VEC P 
D istributed

Start In itial Tech/ 
B usiness R eview

In fo rm  C C B  o f 
con flic ts

D o es V E C P  com p e te  
 w ith  o the r p rio ritie s 

 o r E C P s?

U se r a g ree s to  
M IP R  fun ds fo r 

V E C P

L og istics a g ree s 
to  fun d  M IP R

Is F M S , 
 A rm y, o r N avy  

a ffecte d?

W ill U se r fu nd  V E C P ?

A re  L og istics $  a va il        
fo r M IP R ?

A re  S P O  $  a va il o n  
in stan t K T ?

P M  in te rfa ces w ith  
U se r &  re so lve s 

issu es

U ser 
te ch n ica l 

revie w

U se r 
revie w s 

V E C P

A L  
te chn ica l 

re vie w

A L  co o rd  o n  
fu nd in g  

con cu rre n t 
savin gs

F M  ch ecks 
if fu nd ing  
ava ilab le

P K  ch ecks 
fo r F A R  

com p lia nce

C M  
sch ed u le s 

C C B

C M  
d istrib u tes 

in  S P O
C M  log s in  / 
a ssig ns O P R

D P R O  
m a ils to  

S P O

D P R O  ch ecks fo r 
co m p le te ne ss

VEC P 
Subm itted  

to  G ovt

K O  ge ts V E C P  p e r 
C D R L  d istrib u tio n

U se r/O pe ra to rs 
(A C C ,A M C ,U S

A , U S N , N A T O )

P ro ject M g r 
(P M )

P ric in g  (P K )

O th e r re view s/ 
a pp ro va ls 

ou ts id e  S P O

D efe nse  
C o n tract A ud it 

A ge ncy (D C A A )

C on figu ra tion  
B oa rd  (C C B )

D P R O

L og istics 
A cq /Item  M gr 

(A L )

P rog ra m  
C o n tro l

E n g in ee rin g / 
M a nu factu rin g

C o n tracting

C o n fig u ra tio n   
M a na gem e n t

C o n tracto r

S e con d  S o u rce  
C on tra cto r
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Y e s

O n ly  P r ic e  
R e v is io n

N o

Y e s

Y e s

N o

N o

Y e s

N o

Y e s

N o
Y e s

Y e s

N o

N o

Y e s

N o

O n ly  T e c h  
C h a n g e

E n d  In itia l 
T e c h / B u s in e s s  

J 1  in

K tr  a tte m p ts  to  
re s o lv e  is s u e s

J 1

F u n c tio n a ls  p ro v id e  
in p u ts  to  C C B

K tr  re c e iv e s  
n o tic e  o f 

C C B  d e la y

N o tify  C o n tra c to r  
o f G o v 't d e la y

P K  p re p a re s  
s u m m a ry  o f V E C P  

im p a c ts

E N /M fg  s u m m a ry  
o f V E C P  is s u e s

F M  a d v is e s  C C B  
o f fu n d s  

a v a ila b i lity

A L  s u m m a ry  o f 
V E C P  im p a c ts

U s e r  s u m m a ry  o f 
V E C P  im p a c ts

P M  s u m m a ry  o f 
V E C P  im p a c ts

J 2  in J 1

D o  U s e r  is s u e s  n e e d               w o rk  
w  K tr?

J 2 J 1

D o  L o g is tic s  is s u e s  n e e d  
w o rk  w  K tr?

E x c e e d   
4 5  D a y  F A R  

 rq m n t?

D o  C o n tra c ts  is s u e s     
n e e d  w o rk  w  K tr?

D o  E N /M fg  is s u e s  n e e d      
w o rk  w ith  K tr?

D o  p ro g ra m  is s u e s  n e e d  
w o rk  w ith  K tr?

J 1  o u t

F M  b re a k s  
o u t A rm y , 

N a v y , N A T O  
$

J 2

J 1J 2

R e v is io n  rc q 'd  fo r  
te c h  c h a n g e s  -  

E C P  n o . c h a n g e s .

T e c h   
c h a n g e s  o r  p r ic e  

 re v is io n ?

C h a n g e s  to  
p r ic in g , e tc  c re a te  
a m e n d m e n t. N o  

E C P  n o . c h a n g e s .
K tr  p ro p o s e s  

s o lu tio n

J 2  
o u t

J 2  in

A re  A rm y , N a v y , N A T O  
fu n d s  a ffe c te d ?

F M  b re a k s  
o u t F M S  
a m o u n ts
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D is a p p ro v e d

H o ld  o r D e fe r

C C B  C h a ir  
d e c id e s  V E C P  
o u tc o m e . T h is  
is  n o t a  v o tin g  

s e s s io n .

A p p ro ve d  
w /co m m e n ts

A p p ro ve d

D isa p p ro ve d

Y e s

N oY e s

N o

N o

Y e s

S ta rt C C B

K tr c re a te s  
a lte rn a te  V E C P  

co n c e p t,  re su lts , 
a n d re s u b m its

A d v ise  K tr  o f 
c o m m e n ts , iss u e s

R e s o lv e  te ch , 
fu n d in g , a d m in  

is su e s  a n d  
re su b m it to  S P O

H o ld /D e fe r u n til fu n d s  o r 
te ch n o lo g y  a va ila b le

C C B D  
d e c is io n  o n  

V E C P

P k  n o tifie s  K tr  o f 
V E C P  

d is a p p ro va l

2 n d  S o u rc e  
su b m its  

co m p a n io n  
E C P  to  S P O

2 n d  S o u rc e  
p re p a re s  

co m p a n io n  
(c re d it)  E C P

P K  s e n d s  
A C S N  to  2 n d  

S o u rc e  fo r  

Is  2 n d  S o u rc e  E C P  n e e d e d  to  
a p p ro ve  V E C P ?

Is  2 n d  S o u rc e  
in vo lv e d ?

C o n d u c t 
C C B  o n  

V E C P

K tr b r ie fs  C C B  
o n  a ll a s p e c ts  o f 

V E C P

In v ite  K tr  to  b r ie f 
V E C P

S h o u ld  K tr  b r ie f 
V E C P ?
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SA Route

UCA Route

Ktr Makes Change in 
Production 

No

No

Yes

F unds A vail. No 
further VECP  
funding p lans 

req 'd

Supplem enta l      
Agreem ent

Approved

Approved

End CCB

Provide 
com m itm ent 
docum ent to  

K .O .

F M  com m its 
to  100%  of 
UCA  NT E

F M  com m its 
to  proposal 

va lue

W ork 
authorized 
(includes 

sub)

K tr 
im plem ents 

VECP

Pricing notified to  
p lan for VECP 

support

UCA Board 
 approval if 

 over 5$m illion

K tr rece ives CO  to 
proceed w ith  V ECP 

im plem entation

PK issues 
change order 
(UCA/CO ) on 

VECP

Is V ECP  
 UCA above S PO  
UCA threshold?

If SA  used to  
im plem ent VE CP

If UCA used to  
im plem ent VE CP

Ktr proposes 
issu ing 

UCA /CO

Do 
 Instant K t 

 savings cover 
 D& I costs?

EN continuous 
technica l in terchange 

m tgs w K tr

CO  or S upplem enta l 
Agreem ent?

K tr prepares to  
im plem ent CO  
when rece ived

PK notifies K tr 
o f VE CP 
approval

F ile                   
D is

K tr rece ives F AX about 
VE CP Approval/ 

D isapproval
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Y e s

N o

N o

Y e s

S tart P ric ing

D C A A  au d it

D P R O  su p p lie s  
p ric in g  re p o rt         

(6 0  d a ys)

D C A A  a u d it a ss is t 
re q u este d

V E C P  
 >$ 5 0 0K . Is fie ld  re p o rt 

re qu ire d ?

D P R O  p r ic in g  
ass is ta n ce  
re q u e ste d

C o n fig  re d istribu tes  
fo rm a l V E C P  fo r 

rev ie w

T ran sfe r 
co m m itm e n t to  

con tig e n t lia b ility

A re  fun d s c lo se  to  
e xp ira tion ?

P K  rece ive s  
u p d a te d  V E C P

F o rm a l p ro po sa l 
su b m itte d  to  G ovtU pd a te d  te ch  

p ro p o sa l 
R & M / C D R L

In te rn a l K tr  re v ie w    
>  (6 0  d a ys)

K tr p re p a re s  
ce rtifiab le  p ric in g  

p ro p o sa l
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A S C  
P ric in g P rice  in  S P O

Y e s, p r ice  in  
S P O

N o , n e e d  
su p p o rt

Y e s >$ 5 M

N o

Y e s

N o

Finalize Pricing

R eso lve  G vt/K tr 
d isa g re e m e n ts

P ric in g  w rite s 
p re lim  P N M

S P O  P K  w rites 
P re lim  P N M

R e so lve  
G o vt/K tr 

d isa g re e - 
m e n ts

K tr u p d a te s   
V E C P

K tr su p p o rt 
fact-fin d in g

D P R O  &  D C A A  
su pp o rt 

fa ct-fin d in g

C o n du ct    
fa ct-fin d in g

 C o n d u ct    
fa ct-fin d in g

A sse m b le  
fa ct-fin d in g  

te a m

A sse m b le  
fa ct-fin d in g  

te am s
P rice  in  S P O

P ric in g  an d  P K  
d iscu ssio n s

P ric in g  log s in  
V E C P  fo r fu tu re  

w ork

W a ive  p ricin g  
sup p o rt?

Is  
 p r ic in g  exp e rtise  

 n e e d e d?

Is V E C P  > $ 5 M
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$ 2 5  -  $ 1 0 0 M

>  $ 1 0 0 M

$ 0  -  $ 2 5 M

>  $ 1 0 0 M

$ 2 5  -  $ 1 0 0 M

$ 0  -  $ 2 5 M

E n t e r  B u s i n e s s  
C l e a r a n c e

B u s i n e s s  
C l e a r a n c e  

a u t h o r i z e s  V E C P  
n e g o t i a t i o n s

P E O  A p p r o v e s  
B u s i n e s s  
C l e a r a n c e

P E O  a p p r o v e s  
B u s i n e s s  
C l e a r a n c e

S P O  P r o g r a m  D i r  
a p p r o v e s  
B u s i n e s s  

R e s o l v e  v a r i o u s  
c o m m i t t e e ' s  

i s s u e s

M A J C O M  P K  
R e v i e w

A S C  P K  R e v i e w

S P O  P K  D i r  
r e v i e w

W h i c h   
B u s i n e s s  C l e a r a n c e  

 r e v i e w  l e v e l ?

R e q u e s t  B u s i n e s s  
C l e a r a n c e

P r e p a r e  b u s i n e s s  
c l e a r a n c e  p a c k a g e  

( P M , P r i c i n g ,  
C o n t r a c t s )
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P r o v id e  L O C  
o n ly

N o

Y e s

B a s ic  C o n tr a c t  
is s u e d  > $ 5 0 0 K  
a fte r  1 2 /5 /9 0  o r  
> $ 1 0 0 K  b e fo r e  

1 2 /5 /9 0

Y e s

N o

S m a ll  o r  n o  
c h a n g e s

Y e s  
S ig n if ic a n t 

c h a n g e s

R e s u b m i t to  
S P O

N o

Y e s

E n te r  
N e g o t ia t io n s

E n d  
N e g o t ia t io n s

R e tu r n  V E C P  to  
a p p r o p r ia te  r e v ie w  

le v e l

P r ic in g  w r i te s  p o s t 
n e g o tia t io n  P N M

V E C P  n e g o t ia t io n  
c o m p le te

K T R  s u b m its  L O C  
w ith o u t c e r t i f ic a te

K tr  c r e a te s  a n d  s u b m its  
L O C  w / c e r t o f  c u r r e n t  

c o s t  o r  p r ic e  d a ta

Is  $  th r e s h o ld  
e x c e e d e d ?

D C A A  a u d its  
c o n tr a c to r s        

p r ic in g  d a ta

D C A A  a u d it          
r e q u ir e d ?

M u s t a n y  s te p s  b e  r e d o n e  
( m a g n itu d e  o f  c h a n g e ) ?

C o m p a n y  
o f f ic ia l  

s ig n s  c e r t  
o f  p r ic in g

K tr  r e v is e s  
p r ic in g  d a ta  
fo r  n e w  c e r t

Is  
 p r ic in g  d a ta  

 s t i l l  v a l id ?

N e g o t ia te  
V E C P
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Y e s

N o

R e tu rn  to  J A G

Y e s , J A G  
R e v ie w

N o

N o  
E x p ire d

Y e s  
A c tiv e

F in a liz in g  C o n tra c t 
M o d

R e s o lv e  J A G  
c o m m e n ts

Is  K t le g a lly       
s u ffic ie n t?

J A G  re v ie w

Is  m o d  > $ 1 0 0 K
C o n tra c tin g  O ffic e r  

d o e s  in it ia l re v ie w  o f 
m o d  a n d  K t f i le

P K  fin a liz e s  c o n tra c t 
M o d  (S A )  a n d  
p re p a re s  K t f i le

P K  p re p a re s  A C D  
re q u e s tin g  a n y  

a d d 'l fu n d s

P ro g  C o n tro l  
c o m m its  re m a in in g  

fo r  P K  to  o b lig a te  o n  
c o n tra c t. C o o rd  o n  

A C D

A S C /F M  c o o rd s  o n  
A d m in  C o m m itm e n t 

D o c u m e n t a u th o r iz in g  
u s e  o f e x p ire d  fu n d s

A S C  F M  
p ro c e s s e s  to  
g e t e x p ire d  

fu n d s

S P O  F M  c re a te s  
ltr  re q u e s tin g  

p e rm is s io n  to  u s e  
e x p ire d  fu n d s

A re  fu n d s                            
s ti l l  a c tiv e ?

F in a liz e  P N M  in  
o ffic ia l K t fi le

P K  re v ie w s  L O C  &  
C e r tif ic a te
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N o

S A  S e n t to  
C o n tra c to r

$ 2 5  -  $ 1 0 0 M

>  $ 1 0 0 M

$ 0  -  $ 2 5 M

Y e s

K tr  A p p ro v e s  S A

M A J C O M  
c o m m itte e  re v ie w

A S C  le v e l 
c o m m itte e  re v ie w

S P O  c o m m itte e  
re v ie w

R e v ie w   
a t w h ic h  le v e l?

R e s o lv e  
e x c e p tio n s . 
R e tu rn  fo r  

D o e s  K tr  h a v e  
e x c e p tio n s  to  S A ?

S P O  re c e iv e s  K tr  
s ig n e d  S A

K tr  s ig n s  &  m a ils  
S A  to  C .O .

K tr  re v ie w s  S AK tr  r e c e iv e s  S A

C o m p le te  &  m a il  
S A  to  K tr  fo r  

s ig n a tu re
C .O . R e v ie w
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N o

Y e s

$ 2 5  -  $ 1 0 0 M

> $ 1 0 0 M

$ 0  -  $ 2 5 M

C o n t r a c t  
C l e a r a n c e

K t r  r e c e iv e s  s ig n e d  
b i l a te r a l  m o d  ( S A )

S A  M o d  
r e p r o d u c e d  a n d  

d is t r i b u te d

3  d a y  h o ld  f o r  
C o n g r e s s

I s  V E C P  
 fa c e  v a lu e  

 > $ 5 M ?

S P O  P K      
s ig n s  S A

M A J C O M /P K  
a p p r o v e s  C o n t r a c t  

C le a r a n c e

A S C /P K  a p p r o v e s  
C o n t r a c t  C le a r a n c e

S P O  P K  D i r  
A p p r o v e s  C o n t r a c t  

C le a r a n c e

R e s o lv e  v a r io u s  
c o m m i t t e e 's  i s s u e s
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K tr  
R o y a l ty  
P a y m e n t
s i f S A

9  m o  -  1 .5  
y r s  m o r e  

t im e

Y e s , C O  
u s e d

U s e r /O p e r a to r  
( A C C ,A M C ,U S

A , U S N , N A T O )

P r o je c t  M g r  
( P M )

P r ic in g  ( P K )

O th e r  r e v ie w s / 
a p p r o v a ls  

o u ts id e S P O

D e fe n s e  
C o n tr a c t A u d it  

A g e n c y  

C o n f ig u r a t io n  
B o a r d  ( C C B )

D P R O

L o g is tic s  
A c q /I te m  M g r  

( A F L C )

P r o g r a m  
C o n tr o l

E n g in e e r in g / 
M a n u fa c tu r in g

C o n tr a c t in g

C o n f ig u r a tio n   
M a n a g e m e n t

C o n tr a c to r

S e c o n d  S o u r c e  
C o n tr a c to r

N o , S A  
u s e d

K tr  R o y a l ty  
P a y m e n ts  " I f"  

U C A  U s e d

Is  S A  u s e d , 
K t r  b e g in s  
r e c e iv in g  

V E  r o y a lt y  

K tr  d e l iv e r s  f i r s t  i te m  
in c o r p  V E C P  c h a n g e

If  S A  u s e d  to  im p le m e n t 
V E C P , K tr  b e g in s  

im p le m e n ta t io n  n o w

V E C P  
p r o c e s s  
c o m p le t

e  " I f "  
U C A

If  C O  u s e d , 
 t h e n  K t r  
b e g in s  t o  

r e c e iv e  

W a s  c h a n g e  
 o r d e r  u s e d  to  

 im p le m e n t  
V E C P ?


